S Ways to Maximize Time &

Impact as a Leader

As a leader—whether in a nonprofit, veteran-owned business, or small enterprise—your time is one

of your most valuable resources. Feeling overwhelmed or stretched too thin can prevent you from
making the strategic decisions needed for long-term success. By applying the O.P.T.LM.L.ZE.™
framework, you can take control of your time, increase efficiency, and maximize your impact.

Organize Your Priorities

Tip: Identify your top three high-impact activities each week and focus on those
first.

Why It Matters: Prioritizing key initiatives ensures you're working on what moves
the needle instead of just putting out fires.

Plan with Purpose

Tip: Block out strategic planning time on your calendar just as you would for
important meetings.

Why It Matters: Leaders often get caught up in daily tasks, but setting aside time
for long-term planning keeps you aligned with your mission and goals.

Trim Inefficiencies

Tip: Regularly assess tasks that can be delegated, automated, or eliminated.
Why It Matters: Freeing yourself from unnecessary or low-value tasks allows you
to focus on leadership and growth.
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Improve Team Productivity

Tip: Equip your team with clear processes, training, and the autonomy to make
decisions within their roles.

Why It Matters: A strong team that operates independently reduces bottlenecks
and enhances overall efficiency.
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Maximize Your Strategic Impact

Tip: Focus on the work that aligns directly with your organization’s mission and
long-term vision.

Why It Matters: When your time is spent on high-value activities, your organization
benefits from sustainable growth and lasting impact.
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Effective leadership is about making intentional choices with your time. By implementing these five
strategies, you'll be able to streamline operations, empower your team, and amplify your
organization’s success.




